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Reedy Creek Improvement District

Reedy Creek Improvement District is a public corporation of the State of
Florida located in Lake Buena Vista that is responsible for government
services like land use, regulation, and planning, across the many acres of
Florida’s resorts.
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I( The time it takes for a requisition has been greatly
reduced, and there is greater visibility of where the
requisition is in the workflow. ,’

Reedy Creek has significantly improved their spending
habits, and have greater visibility and control on their
organizational costs.

Requisitions waiting on managers’ desks
Requests lost

No visibility of requisition timeline

Lack of control in budgeting

Manage accounting practices & requisitions
Efficient as possible

e Web-based solution

Implementing Paramount WorkPlace Requisition with its seamless integration with
Microsoft Dynamics GP.

Paramount WorkPlace provided a requisition solution that streamlined their process
by providing visibility to all users of where the requisitions are in the process.

The new workflow and automation allowed approvers to be reminded of requisitions
pending approval and the ability to view budget to actual and get a warning when
items are over budget.

Streamlined Requisitions
Increased efficiency
Workflow visibility

ERP integration

Visibility

Control

Time savings

Advanced spending process
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